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terms of the Compliance Order, and to ensure that Enbridge does not waive its procedural 
rights, Enbridge requests a hearing. 
 
PHMSA Finding: 
 

1.  §195.446 (c) Provide adequate information.  
 

(1)….  
(2) Conduct a point-to-point verification between SCADA displays and related 
field equipment when field equipment is added or moved and when other 
changes that affect pipelines safety are made to field equipment or SCADA 
displays:  
 

Enbridge’s point-to-point documentation failed to demonstrate compliance. A review of 
Point to Point (P2P) documentation did not support verification of correct alarm priority, 
alarm messaging, and that set points triggered appropriately and were logged to the 
event log in SCADA. During the inspection, operator personnel, in response to a 
question asking if these items were checked, responded, “Yes, but probably not 
documented.” In another instance, operator personnel stated it was “assumed” the 
items were checked as the records did not indicate such. 

 
Enbridge Response: 
 
Enbridge does not contest this finding and accepts the issuance of a Warning. 
 
As described in the Notice of Amendment (NOA), Re: CPF 3-2022-015-NOA, PHMSA Finding 1, 
Enbridge has enhanced SCADA Point to Point (P2P) documentation to include more thorough 
instructions for verification and documentation of P2P verification checks. 
 
 
PHMSA Finding: 
 

2.  §195.446 (c) Provide adequate information.  
 

(1)….  
(3) Test and verify an internal communication plan to provide adequate means 
for manual operation of the pipeline safely, at least once each calendar year, 
but at intervals not to exceed 15 months.  

 
Enbridge failed to test and verify their internal communication plan to provide adequate 
means for manual operation of the pipeline safely, at least once each calendar year, but 
at intervals not to exceed 15 months for the years 2017, 2018, and 2019.  
 
Enbridge identified its internal communication plan as the Quarterly Qualified Individual 
Notification Exercise (QINE). Enbridge described this in their Control Room Management 
(CRM) Plan, Version 11.0, as a “spontaneous exercise verifying that employees qualified 
in the manual operation of pipelines can be contacted in a timely manner.” Enbridge 
performed quarterly calls to these individuals and asked each person three questions to 
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verify their role and contact information. However, § 195.446(c)(3) requires an internal 
communication plan to "provide adequate means for manual operation of the pipeline 
safely." For major SCADA outages, Enbridge indicated their practice was to shut down 
the pipeline, which would need to be a manual operation. While Enbridge had 
procedures to facilitate shutdown, in practice they did not facilitate tests or drills to 
exercise the procedures for the manual shut down of the pipeline.  
 
Enbridge’s “Communications Failure – Pipeline” and “Communications Failure – 
Terminal” procedures were more specific in the steps controllers and field personnel 
must follow to initiate either manual shut down of equipment or continue manual 
operation of pipeline sections, and for reporting requirements of local operations to the 
control room. These processes were also not tested to verify their internal 
communication plan to provide adequate means for manual operation of the pipeline 
safely. 

 
 
Enbridge Response: 
 
Enbridge does not contest this finding and agrees to take the necessary actions to meet the 
terms of the Compliance Order, subject to PHMSA’s acceptance of Enbridge’s amendments to 
the CRM procedures. 
 
As described in the Notice of Amendment (NOA), Re: CPF 3-2022-015-NOA, PHMSA Finding 2, 
Enbridge has enhanced documentation to include testing and verification of procedures which 
may require field personnel intervention.  Enbridge will perform a Quarterly Individual 
Notification Exercise (QINE) and a manual operations tabletop exercise, consistent with the 
amendments to its CRM procedures, within the time frame specified in the proposed 
Compliance Order. 
 
A copy of the QINE exercise and the manual operations tabletop exercise will be provided to 
PHMSA when these sessions are complete as specified in the proposed Compliance Order. 
 
As stated, Enbridge respectfully believes that its amendments to the CRM procedures and the 
actions it is taking to comply with the Compliance Order meet the requirements of 49 CFR § 
195.446.  Should you have any questions or require further information, or if you would like to 
set up a virtual meeting, please contact me. 
 
Sincerely, 

 
David Stafford 
Manager, US Pipeline Compliance 
 


